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1. Introduction 
 

Lancashire Combined County Authority (LCCA) encourages organisations to operate and 
provide works, goods and services in a way that maximises social, economic and 
environmental benefit to Lancashire residents, communities and businesses. 

Aligned with the LCCA Vision and Objectives, we will frame social value as a principle 
that informs our approach to delivering lasting value for our people and places. Through 
social value, the LCCA has an opportunity to work with partners to: 

• support new jobs in the priority sectors of the Lancashire Growth Plan such as 
cyber security and energy 

• make sure our young people and existing workforce have the right skills to take 
advantage of these opportunities 

• enable greater co-ordination of our collective expertise, priorities, and investment 
opportunities 

• provide a boost to business, organisations and people across the region 

This policy ensures that every pound spent by the LCCA contributes directly to local 
priorities, aligned to the strategic vision and themes of the LCCA, in addition to key 
strategic plan documents (Lancashire Growth Plan, Lancashire Transport Plan and Get 
Lancashire Working Plan).   

The Public Services (Social Value) Act, 2012 places a requirement on public bodies to 
consider Social Value when undertaking commissioning activity. LCCA will go further by 
embedding social value as a central principle in both procurement and commissioning. 

Furthermore, we will maximise the impact that social value can play in supporting local 
people and communities by using additional levers to generate social value. 

What is social value? 
Social Value seeks to deliver wider community, environmental and economic outcomes, 
and evidencing the value this creates for the wellbeing of local people, communities, 
economies and wider society. We can do this in several ways; through the procurement 
of goods, works and services, or more broadly through how we operate.  
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Social Value can contribute to reducing inequalities, levelling up, place-making, and 
creating long term legacies and impact. In short, it can lever in support which can 
contribute to LCCAs long term strategic priority areas:  

• Economic Growth 
• Transport 
• Skills & Employment 
• Clean Growth & Sustainability 
• Culture & Tourism 
• Digital & Cyber 
• Housing & Land 

(Source LCCA Vision and Objectives) 

By embedding Social Value, our chosen delivery partners will not just be expected to 
deliver the core services and projects that we are paying them for, but they will also be 
expected to provide additional benefits to maximise the impact of our spend with them 
as part of their contract award. This additional value is secured by structuring 
procurement in a way that means that social value is part of contract delivery, ensuring 
that value derives to local communities at no additional cost.  

 

2. Scope 
This policy applies to all procurement and commissioning activity undertaken by or on 
behalf of the Lancashire Combined County Authority (LCCA). It is relevant to: 

• All LCCA departments and services engaging in procurement or commissioning of 
goods, works, or services. 

• All contracts, frameworks, and purchases involving third-party suppliers, 
regardless of value, with mandatory application for contracts exceeding statutory 
procurement thresholds. 

• All delivery partners, suppliers, and contractors who are expected to embed social 
value into their service delivery and contract performance. 

The Policy also covers non-procurement related social value in relation to:  

• LCCA-led projects and investments, including those funded directly or 
redistributed from external sources. 

• Elements of LCCA operations, including our role as a service provider, employer, 
investor, and strategic leader. 
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3. Purpose 
This policy sets out how LCCA, its partners and suppliers will generate additional positive 
contributions which meet the needs of our people and communities.  

To do this the LCCA social and economic value policy will:  

• Provide a flexible framework to embed social value into procurement and 
commissioning, that maximises the local impact of public spending and activity 

• Ensure a consistent and transparent approach to measuring and reporting social 
value across the procurement and contract management lifecycle 

• Define clear methods for assessing social value in tenders and managing supplier 
performance in delivering social value commitments 

• Promote a whole-organisation approach to social value, integrating it into how 
LCCA operates and collaborates across Lancashire 

• Frame social value as a mechanism for benefitting local people and communities, 
through small changes in the way that we think and operate 

• Develop more ways of generating social outcomes beyond our statutory 
requirements aligned to procurement, but which are proportionate and relevant 

• Build on, and bring together, existing commitments made around social value 
through current strategies and documents  

• Identify and mobilise the various parts, roles and functions of LCCA in maximising 
social value  

 

4. Social Value in Procurement 
The National Procurement Policy Statement (NPPS) is clear that applying social and 
economic value requirements in procurement can have a significantly positive impact by 
broadening the public benefits that are delivered through the life of the contract. In line 
with the NPPS, Social Value will be a consideration in all LCCA procurement activity.  

Social value will be embedded into the procurement process, informed by pre-
procurement considerations of commissioners, with the actual approach being both 
relevant and proportionate to contract value.  

Social value will be evaluated both qualitatively and quantitatively according to scoring 
matrix based on the extent to which the needs identified in the commissioning process 
are met.  
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To ensure the effective consideration of social value within the commissioning process, 
followed by effective development through the tender and contracting stages, internal 
support should be engaged at the earliest stages of project development.  

The LCCA will ensure that social value requirements are proportionate to the nature, 
complexity, and cost of each contract being procured and that procurement processes 
are carefully designed. This will prevent imposing overly onerous demands on tenderers 
that  can only be met by large providers and further ensure, broader alignment with the 
NPPS. 

 

Social Value in Commissioning 
Commissioning best practice is to establish service users as central to how services are 
designed and establish the link at an early stage between recipients of services and what 
third parties can offer. Intelligent and well considered approaches to commissioning will 
ensure the impact of decisions are understood and the opportunities for added 
community value are identified at an early stage.  Rather than imposing decisions on 
communities, the embedding of social value at early stages will ensure that the impact 
of commissioning decisions is understood. This approach will help to identify the most 
appropriate outcomes that are desirable and achievable from each project the LCCA is 
delivering and build these specifics into the procurement process. 

The LCCA will ensure that social value requirements are proportionate to the nature, 
complexity, and cost of each contract being procured and that procurement processes 
are carefully designed. This will prevent imposing overly onerous demands on tenderers 
that only large firms can meet. This ensures further, broader alignment with the NPPS. 

 

Deciding what is Social Value?  
Each tendering opportunity will have specific questions included that seek to identify 
potential providers’ approach to delivering social value. These approaches will be 
evaluated by a tender evaluation panel. The questions asked will allow us to determine 
how providers intend to add value when delivering a contract aligned to the needs 
identified during the commissioning process. The actual detail and the approach taken 
will be relevant and proportionate to the nature and value of each of the contracts that 
are being tendered for.  

Each tender will seek to utilise LCCA’s Social Value Framework, which will set out social 
value measures aligned with the LCCA’s overarching priorities, ensuring that social value 
submissions are guided towards activity that will support LCCA strategy.  Procurers are 
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invited to review and include TOMs (Themes, Outcomes and Measures) which are 
relevant and proportional to their Procurement activities.  

The LCCA TOMs measures will be kept under review to ensure that they remain 
appropriate. Each of the Measures behind the Outcomes are assigned a proxy value, 
following detailed analysis by the Social Value Portal, which allows social value tender 
submissions to be evaluated in both financial and non-financial terms. 

There are several benefits to using the TOMs System. By utilising this approach, we can:  

• Objectively compare and benchmark social value  
• Drive better performance and hold suppliers accountable 
• Provide a better understanding of where we deliver value for money 
• Gain a deeper understanding of where social value is being generated  
• Utilise a common language (the £) against the positive impact our spending brings 

to the area, to inform service planning and commissioning 

Procurers should also give regard to utilising additional methods to secure social value, 
such as building social value directly into tender specifications or writing in non-TOM 
based requirements as part of contract awards. Where applied these should be 
proportionate, relevant and not raise the overall costs of contract delivery.  

 

Below statutory threshold tenders 
Whilst not a mandated requirement to include a social value weighting for below 
threshold procurement activity, services engaging third parties are encouraged to 
consider what social benefit can be derived from any third party spend. 

As a minimum services seeking quotations must ensure that, where possible Lancashire 
based suppliers are invited to submit proposals. 

Irrespective of the value of contracts that services are awarding, LCCA engagement of 
third parties should look to adopt certain principles in support of social value: 

• Encourage submissions from Lancashire based providers; 
• Encourage use of local supply chains; 
• Encourage submissions from SMEs & VCSFEs; 
• Encourage providers to pay their supply chain promptly; 
• Encourage providers to commit to the health and wellbeing of their workforce; 
• Encourage providers to commit to training and skills development of their 

workforce; 
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• Facilitate commitments to working with public funded programmes and projects 
that provide social and economic benefits for the local area and people (e.g. 
Lancashire Skills Pledge).  

 

Above statutory threshold tenders 
Social Value shall have a weighting of 10% of the award criteria of each tender exercise. 
Tenderers will be required to put forward proposals that set out what social value they will 
deliver, the metrics associated with that delivery and a method statement for delivery. 
Tenders will be assessed in both quantity terms – what is the value of the proposal (here 
it is important to regard the benefits of social value as an investment rather than a cost) 
and quality terms – to what extent does the proposal align with LCCA identified needs.  

On occasion, it may prove difficult to achieve social value from contracts, particularly 
within certain sectors. Where commissioning services consider that social value is not 
possible then this should be discussed with the procurement support service. If it is 
agreed that the 10% weighting applied to social value should be adjusted, then this must 
be agreed with and recorded by the LCCA’s Procurement function. 

Procurers can also consider utilising the tender specification, or contract requirements, 
to build in additional opportunities to deliver social value.  

Engaging smaller and local business 
We will seek to support the involvement of smaller and local (Lancashire based) 
businesses by removing barriers to participation and creating accessible routes to supply 
LCCA as a way to amplify our approach to social value and drive local benefit. By tailoring 
opportunities, simplifying procurement processes and providing structured engagement, 
we will aim to ensure that local SMEs and/or VCSEs are positioned to compete, 
contribute and benefit from public sector procurement. This approach strengthens the 
local economy, enhances community resilience, and ensures that social value 
commitments are both meaningful and deliverable at a local level. 

To enable this, we will explore a range of potential activities such as: 

• Where appropriate disaggregating larger contracts into smaller lots to make 
opportunities more manageable and accessible for SMEs. 

• Ringfence specific opportunities where appropriate to increase the likelihood of 
participation from SMEs and VCSEs. 

• Host “Meet the Buyer” events to improve visibility of upcoming opportunities and 
build relationships across the supply chain. 

• Signpost local businesses to available business support to increase their 
resilience.  
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• Maintain ongoing supplier engagement, ensuring continuous dialogue, feedback, 
and early‑market involvement. 

• Provide tailored support and guidance to help suppliers understand, measure and 
deliver social value effectively as part of their contractual commitments. 

 

Social Value Measurement 
Social value outcomes as a result of procurement and commissioning will be measured 
through the contract management process. Measuring social value delivery through 
contracts is important for several reasons:  

• Accountability: we need to be accountable to residents and stakeholders – 
demonstrating how we are achieving Social Value through contracts  

• Intelligent Decision Making: Quantifying the impact of social value allows the 
LCCA to prioritise areas for future improvement 

• Driving Improvement: By measuring Social Value and reviewing what we are 
doing and how we are doing it, we can continue to review and refine our 
approach and outcome  

• Monitoring Impact: measuring social value allows us to track progress, identify 
intended and unexpected outcomes and demonstrate how providers are making 
a difference to the delivery of our ambition for our residents  

 

The LCCA will focus on soliciting SMART (Specific, Measurable, Achievable, Realistic, and 
Timely) commitments from providers which can be tracked effectively through contract 
monitoring.   

Social value commitments, including KPIs, will be incorporated into contracts and will 
constitute an integral aspect of ongoing contract management. 

A series of social value themes will focus support aligned with the LCCA’s overarching 
priorities ensuring that the best interests of the whole county of Lancashire derive 
meaningful benefit. Under each theme targeted social value desired outcomes are 
identified. 

Development of KPIs will be based on the LCCA Social Value Framework, and will be 
made up from relevant TOMs aligned to LCCA objectives. This set of measures has pulled 
together existing TOMS adopted by Lancashire County Council, Blackpool Council and 
aligning Blackburn with Darwen Council social value priorities with TOMs. These will be 
kept under review to ensure that they remain appropriate. 
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Each of the Measures behind the Outcomes are assigned a proxy value, following 
detailed analysis by the Social Value Portal, and which allows delivery to be reported in 
both financial and non-financial terms as recommended in procurement policy note.  

The proxy values are a mechanism for comparing social value offers with each proxy 
value derived from nationally available data and representing the value of a measure. The 
proxy value should not be confused with the cost of provision of a social value offer. 

Contract Management 

Where a procurement has identified and agreed social value commitments during the 
tender submission stage, these commitments will become formal contractual 
obligations. It is the responsibility of individual contract managers to ensure that these 
commitments are delivered in full and are embedded within the broader contract 
management approach. This ensures that social value is treated as a core component of 
contract delivery, not an optional add-on. 

Failure to effectively manage and monitor social value commitments can lead to their 
non-delivery. This not only results in missed opportunities to support local communities 
and people but also diminishes the overall success and impact of the contract. Active 
and intentional management of social value must therefore be central to the contract 
management process, with clear expectations and accountability built in from the 
outset. 

Social value Key Performance Indicators (KPIs) will be monitored as an integrated part of 
contract management. These KPIs will align with the LCCA Social Value Framework 
TOMs. All suppliers are required to report regularly on their progress against these KPIs 
and demonstrate successful delivery. These KPIs will be embedded within contracts and 
used to track performance throughout the lifecycle of the agreement. 

Contract managers are tasked with overseeing the delivery of social value as a 
fundamental aspect of their monitoring responsibilities. Where suppliers fail to deliver 
agreed social value commitments, this will be addressed through established contract 
management processes, ensuring that corrective action is taken and value is protected. 

LCCA will support oversight of social value in contract management through the adoption 
of a contract management framework. This will set out how social value will be 
embedding, tracked and monitored through contract delivery and support procurers and 
contract managers.  

To support effective monitoring and reporting, LCCA may also adopt third-party platforms 
such as the Social Value Portal or Compliance Chain. These tools provide structured 
mechanisms for tracking delivery, capturing data, and ensuring transparency in how 
social value is being achieved across contracts. 
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Wider Support 
LCCA procurement activity will acknowledge the role it has to play in ensuring barriers 
that SMEs and VCSFEs can face in being awarded public sector contracts are removed. 
It is in the interest of the LCCA that a broad and varied pool of suppliers is bidding for 
contracts and the LCCA should do all within its power to support these sectors to have 
the skills, knowledge and ability to be successful in tendered processes. 

Anchor institutions, such as a local councils, NHS trusts, universities and other large 
public sector organisations, are deeply rooted in their communities and possess 
significant resources, influence and long-term commitments to place. By leveraging their 
spending power, employment practices and physical assets, these institutions can play 
a pivotal role in delivering social value across Lancashire. When we collaborate 
strategically, they can support inclusive economic growth, improve health and wellbeing, 
and strengthen community resilience, making them essential partners to the LCCA. 

5. Applying Social Value beyond procurement  
In addition to our statutory duties around social value in Procurement, LCCA is seeking 
to maximise the impact that social value can play in supporting local people and 
communities by using additional levers.  

By taking a broader view of how LCCA can create social value, we can make small 
changes in our thinking to operate LCCA in a way that provides maximum benefit for local 
people and communities. A range of objectives are set below by function that highlight 
additional commitments LCCA will make in driving additional outcomes across the 
county. 

 

Delivering social value through projects and service delivery 
We will seek to further integrate social value as an active component of project or service 
delivery to enable LCCA to maximise the social value it can create. 

To facilitate this, we will seek to achieve more consistency in considering potential social 
value when selecting, developing and delivering projects. We will seek to include 
recognition of potential social value outputs or outcomes early in the process of 
developing projects. Embedding social value into project business cases or building in 
social value to potential project management frameworks or approaches adopted by 
LCCA, will enable social outcomes to be identified from the outset, tracked to 
completion and bring benefits to and for local people. 

For example, as part of our existing commitments we will roll out the LCCA Project 
Prioritisation Framework that captures social and economic benefits to ensure that 
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projects in support of delivering the Lancashire Growth Plan are selected based on their 
proposed benefits. We will track the success of this approach, and if appropriate, further 
develop the principle of social benefits informing decision making.  

We have already committed to track the success of the Lancashire Growth Plan using 
KPIs aligned with the national Social Value TOMs (Themes, Outcomes, Measures) 
Framework, a common measurement framework for social value. Within this approach 
we will  

• Develop measurable KPIs that include social value indicators. 
• Align the performance dashboard with Social Value TOMs. 
• Publish progress reports and gather stakeholder feedback to ensure 

transparency and continuous improvement. 

As part of supporting the application of social value across LCCA we will engage each 
thematic area (transport, skills, economy etc) and seek to identify specific opportunities 
from within each theme. Any additional activities will be proportionate and realistic to 
deliver to the scale of the service. 

This will seek to embed good practice and create specific ways to achieve social value 
based on the specific opportunities each theme provides.  

Where new organisational strategies are drafted, in support of LCCA thematic areas, we 
will seek to reflect social value within them, if appropriate. For example, we will explore 
the potential role any future Lancashire Spatial Development Strategy can play in 
supporting the development of social value.  

Where future devolvement of funding or functions takes place, we will actively review and 
suggest bespoke social value approaches to support early embedding of social value into 
service delivery.  

Delivering social value through LCCA investment   
Aligned with the LCCA Vision and Objectives, we will frame social value as a core value 
and principle in investment and external funding, ensuring that our work delivers lasting 
value for people and places.  

Where LCCA provides significant funding, investment or grant agreements, we will 
explore proportionately identifying opportunities where social value can form part of the 
approval process, or simply be measured. By doing this we can understand the social 
value outcomes delivered and more clearly measure the impact of our investments, 
beyond key deliverables.   

Processes that support investment and funding decisions should consider, where it is 
practical and proportionate, to demonstrate that social value has been considered and 
has a plan to ensure it will bring benefits to and for local people. Applicants should be 
invited to put forward social value commitments that can be embedded within delivery, 
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whilst not raising the overall cost of investment e.g. a commitment to local supply chain 
or recruitment.  

Where funding or investments have been made with a social value output included, we 
will seek to monitor outcomes to enable LCCA to fully understand the social impact of 
the investment made.  

Delivering social value as an employer 
We will seek to embed the principle of maximising the impact our workforce, policies and 
practices play in generating social value. In developing approaches, aligned to the LCCA’s 
role as an employer, LCCA will use one of its most effective mechanisms in securing 
additional social value.  

Principally LCCA will create social value through the provision of high quality, Lancashire 
based employment opportunities. As a tangible step in the delivery of social value, LCCA 
will seek to support skills development, career progression and opportunities  for local 
people through the development and application of initiatives such as Apprenticeship 
programmes, mentoring and progressive recruitment.  

LCCA can also play an enabling role in generating social value by providing enabling 
support for employees to play positive role through initiatives that support Lancashire's 
many communities.  

LCCA will also aim to create an inclusive workplace that supports fair pay, accessible 
employment, and opportunities for all. This could include initiatives such as employer 
accreditations , adopting flexible working conditions to reduce barriers to employment, 
or the adoption of various covenants or programmes to support groups that experience 
barriers to work.  

LCCA will also play a role in enhancing employee wellbeing and engagement through the 
provision of proactive workplace practices and positioning itself as an exemplar 
employer. This could include delivery of workplace health and wellbeing initiatives or 
partnering with programmes, such as Connect to Work, which aims to embed support 
within the workplace for those at risk of exiting the labour market.  

Using our role as a strategic leader and anchor institution to deliver 
social value  
LCCA can play an enhanced role in supporting social value generation across Lancashire 
due to the strategic and influential role it will have in steering the socio-economic 
development of the region. Within this context we will seek to maximise the role social 
value can play through our position as a growing anchor institution and strategic leader. 

We will also seek to continue to engage other Lancashire anchor employers and public 
sector organisations to gain wider buy-in to Social Value through initiatives such as 
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Lancashire Social Value Practitioners Group. Furthermore, we will strive to engage 
different sectors through Lancashire Social Value Network to make it easier for 
organisations to deliver social value in Lancashire.  

6.  Reporting, governance and oversight 
To be successful in delivering the aims and ambitions of this Policy, LCCA will require the 
capacity to deliver, monitor and improve its approach to social value. Embedding social 
value into LCCA will take time, effort and support from across the organisation, its 
leadership and constituent members. 

To ensure we have sufficient buy-in, understanding and capacity to deliver on our 
organisational aims we seek to put in place a range of support to enable this work to be 
successful.  

As the LCCA develops, we will establish a cross functional LCCA social value steering 
group, seeking to gain representation from across LCCA and key corporate functions e.g. 
procurement. As part of this process, we will seek to use the steering group to help 
maintain momentum and focus, coordinate activities, and integrate social value. We will 
identify objectives that will be owned and overseen by the steering group to support 
delivery.  

We will also review the activities and outputs produced by the social and economic value 
policy through a reporting process that compiles the outputs created across the broad 
scope of the policy and identify any improvements that can be made in future years.  

It is proposed that this is reported through LCCA’s Skills Advisory Board, with this body 
making recommendations to LCCA Leadership on future amends or directions in which 
activities aligned to the policy should be taken. The Lancashire Business Board will also 
be supported to play an important role in advocating for the role of social value across 
Lancashire.  

Constituent Councils of the LCCA have worked together to ensure this policy reflects the 
needs of the whole county. It will be kept under review to ensure it remains relevant and 
contributes to positive outcomes. 
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Appendix 1 - LCCA - Social Value KPIs 
The following social value KPIs have been developed as an LCCA suite to allow for 
monitoring of measurable performance, progress and delivery of social value against key 
themes. For any procurement activity, it is recommended that only those that are 
proportionate and deliverable alongside core contract elements are considered for 
inclusion in tender competitions.  

The table below mainly brings together TOMs that have currently been adopted as policy 
by Lancashire County Council and Blackpool Council. Whilst Blackburn with Darwen 
Council do not currently use the TOMS framework in their approach to social value, 
existing BwD priorities were mapped to TOMS ensuring that they align with BwD social 
value priorities.   

Navigating the Social Value TOMs  

The table below is made up of a series of Social Value Themes, Outcomes and Measures 
(TOMs), drawn from the national TOMs social value framework. Each measure is 
accompanied by a unit, which specifies what will be measured (e.g., £ invested, hours, 
weeks, people FTE, hours) and a financial proxy where applicable, which is intended to 
be used to evaluate social value tender submissions and report on the value created for 
society. 

Financial proxies in National TOMs are standardised monetary values to measure social 
value. They do not refer to an intended contribution from the bidder/supplier. They are 
used to provide a monetary estimate of a non-money outcome (e.g., hours supporting a 
charity, employing a care leaver), expressed as a ‘Social Value £’ equivalent. 

These are drawn from central government data (e.g. Greenbook) and peer-reviewed 
research, and designed to ensure values are valid, transparent, and comparable.  

The financial proxies are used in two ways: 

• To compare the value of the social value submission through the tender process 
to enable us to evaluate and differentiate the level of social value that bidders 
have proposed. 

• To measure the value created for the benefit of people and communities. Many 
social value outputs are impossible to measure through market-based 
approaches, so this approach allows us to do that in a consistent and transparent 
way. 

NT/Ref Measure Units Proxy 
Economy theme  
NT14 Spend with VCSEs in the supply chain £ GBP 0.12 
NT15 Expert support to VCSEs and SMEs no. staff expert hours GBP 106.34 
NT18 Spend with local companies in the supply chain £ GBP 1.00 
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NT19 Spend with local SMEs in the supply chain £ GBP 1.01 
NT61 Invoices paid within 30 days % GBP 0.00 
NT107 Accredited Living Wage employer Y/N GBP 0.00 
Community theme  
NT28 Support for local community projects through donations £ invested GBP 1.00 
NT29 Support for local community projects through 

volunteering 
no. staff volunteering hours GBP 17.48 

Work theme  
NT1 Local people employed or retained no. people FTE GBP 1.00 
NT2 Proportion of employees who are local % BCP 0.00 
NT10 Employment of new apprentices no. weeks GBP 309.73 
NT11 Personalised support to help unemployed people into 

work 
no. hrs (total session 
duration)*no. attendees 

GBP 110.99 

NT12 Meaningful unpaid work placements while Not in 
Employment Education or Training 

no. weeks GBP 96.53 

NT13 Meaningful paid work placements no. weeks GBP 412.38 
NT3 Long-term unemployed people recruited no. people FTE GBP 51,561.00 
NT4 Employees recruited who are Not in Education 

Employment or Training (16-24 y.o.) 
no. people FTE GBP 53,013.00 

NT4a Unemployed 16-25 year old care leavers recruited no. people FTE GBP 53,013.00 
NT76 Unemployed people recruited no. people FTE GBP 50,713.00 
NT5 Unemployed ex-offenders aged 18 and over recruited no. people FTE GBP 55,922.00 
NT6 Unemployed individuals with disabilities recruited no. people FTE GBP 51,889.00 
NT8 Support for students at local educational institutions no. staff volunteering hours GBP 17.48 
NT9 Accredited training for new employees no. weeks GBP 347.00 

 
Note – Local is typically defined as Lancashire based. For some capital schemes this may be defined as 
within a specified distance from a site. 
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Appendix 2 - Social Value Case Studies 
 

The case studies below are included to act as reference to demonstrate the impact that 
well designed processes can make in delivering meaningful social value that makes a real 
difference to local communities.  

 

Case Study 1: Evolution   

Evolution is a privately held construction business based in Blackpool, founded in 2012 
by JJ Fitzgerald. Initially launched as a one-man operation from JJ’s bedroom in 
Fleetwood, the company has grown and now employs around 80 professionals across 
Lancashire.   

Evolution specialises in general build, electrical, mechanical, and reactive/planned 
maintenance, supplying housing associations, local authorities, and contractors.   

The company have displayed a strong commitment to community building initiatives, and 
the company support training and employment opportunities for young people, 
particularly those from disadvantaged backgrounds, to help them begin careers in 
construction.   

Evolution has demonstrated a strong commitment to creating meaningful social impact 
in the Blackpool area. Between July and September 2025, the organisation delivered 
significant outcomes across four key pillars: local employment, skills development, 
community engagement, and local economic support.  

Blackpool Housing Maintenance    

Evolution were contracted by Blackpool Housing Company for a maintenance contract 
which started in October 2023. Social value was a scored element within the tendering 
process, accounting for 20% of the available marks. Within this process Evolution were 
required to put forward a submission outlining how they would deliver social value 
through the contract. Evolution was able to lever its position as a local organisation 
embedded within the community to submit a strong social value offer.  

Throughout contract delivery Evolution prioritised hiring from the local community, with 
approximately 90% of its workforce drawn from Blackpool. During the reporting period 
the company recruited seven new employees, including two apprentices. 

A standout success story is W, a former Athena School student with autism. After gaining 
work experience with Evolution since 2023 W transitioned into a full electrical 
apprenticeship in September 2025. His journey reflects Evolution’s inclusive approach 
and commitment to supporting individuals with additional needs.  
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Evolution also used the contract and their commitment to making a positive difference 
to provide opportunities for skills and training through:  

• Work Experience: Continued partnership with Education Diversity, offering hands-
on experience to many students to work alongside skilled operatives.  

• Leadership Development: Six team members are pursuing the CMI Level 5 Award 
in Management and Leadership, strengthening internal capability and career 
progression.  

• Entry level opportunities: One of their apprentices featured in a CITB video 
campaign encouraging young entrants to join the construction industry.  

In preparation for National Care Leavers Month, Evolution launched a tailored DIY skills 
programme for young people leaving care. The initiative combined group workshops and 
in-home support, equipping participants with practical skills for independent living. The 
first session took place in September 2025, marking the start of a rolling programme that 
will continue into 2026.  

Case study 2: Transport Training Academy   

Transport Training Academy (TTA) is a well-established logistics training organisation 
founded in 2004, with a Burnley training centre, employing just over 20 people.  TTA 
delivers a wide spectrum of training across logistics, transport, warehousing, plant 
operations, and construction.   

TTA's centres are equipped with modern classrooms, DVSA-standard vehicle 
manoeuvring areas, plant and warehouse simulation zones. TTA works with SMEs to 
national blue-chip companies, providing tailored fleet training, compliance support and 
efficiency initiatives.   

This also includes fleet driver training, including fuel-efficient techniques, yard shunting, 
banksman guidance, H&S, and licence awareness.   

TTA have successfully bid for, and delivered Skills Bootcamps for three successive years 
in Lancashire, with social value being a central part of both their company ethos, as well 
as their tender offer. Skill Bootcamps are procured by Lancashire County Council on 
behalf of The Lancashire Skills and Employment Hub, and they are currently delivering a 
contract worth in excess of £300k.  

 Within this tender process social value accounts for 10% of the available marks. As part 
of the tender process TTA put together a proposal which is worth 10% of available tender 
marks detailing an offer of social value aligned to the Lancashire TOMs plus a method 
statement covering how they will deliver each one. In contract delivery TTA are then 
required to deliver on those commitments and complete reporting to the contract 
authority. Lancashire Skills Hub support delivery throughout contract management 
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through ongoing introductions to local projects, matching of opportunities and helping 
address barriers that emerge.   

Wave 6 Lancashire Skills Bootcamp Case Study   

Transport Training Academy (TTA) has delivered significant social value through Wave 6 of 
the Lancashire Skills Bootcamps programme, exceeding several key commitments. The 
organisation created an Employer Engagement Officer role to strengthen links between 
training and employment.   

Careers engagement activities reached 33 hours of support provided to young people 
through school sessions, careers fairs, Bootcamp roadshows, and partnerships with 
Jobcentre Plus and the National Careers Service. TTA also hosted two “Next Generation” 
events at its Burnley centre, giving school groups hands-on exposure to logistics careers, 
and offered four weeks of structured work experience placements, building confidence 
and employability among learners.  

Beyond workforce development, TTA invested in inclusion and community impact. The 
team completed 120 hours of volunteering to transform outdoor spaces at a local day 
centre, donated plants and materials, and allocated 36 Mental Health First Aid places to 
strengthen wellbeing support across the region. Additional investment of over £6,000 
funded instructor training and progression opportunities for learners, including 
sponsorship for advanced HGV licensing.   

Internally, TTA’s Neurodiversity Champion is undertaking a Level 3 Mental Health 
qualification to embed inclusive practice. These efforts demonstrate TTA’s commitment 
to creating pathways into employment, supporting disadvantaged groups, and 
contributing to community wellbeing—delivering tangible benefits for learners, 
employers, and local communities across Lancashire.  
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